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} Review of No Wrong Door

1 Overview:
ACL funding to State Department on Aging (SDA) for NWD

NCOA Pilot 8 Hard-to-Reach Medicare beneficiaries being
released from incarceration

1 Overview of VDHCBS
VA CHOICE
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NWD VISion — Growing Older Together —

Create a single, statewide system for supporting access
to long term services and support options

Designed for:
A Any person
A Any age

A Any type of need
A Regardless of funding source

Leverages the stateds str



NWD
System
Vision

Public

Outreach and
Coordination with
Key Referral
Sources

Person
Centered
Counseling

Streamlined
Eligibility to
Public
Programs

State
Governance and

Administration

ily Memb: s Local LTSS

1-800 #'s/211 Acute Care Systems VA Medical Center Nursing Homes

Local I1&R i MFP/
Programs, HCBS Section Q

Person Centered Counseling Process

Assists with any immediate LTSS needs, conducts conversation to confirm who
should be part of process, and identifies goals, strengths and preferences

Comprehensive review of private resources and informal supports

Facilitates informed choice of available options and the development of the
Person Centered Plan

Facilitates implementation of the plan by linking individuals to private pay
resources, and if applicable, in applying for public LTSS programs and folow-up.

As needed, facilitates diversion from nursing homes, transition from nursing
home to home, transition from hospital to home, and transition from
post-secondary school to post-secondary life.

'

Improving the Efficiency and Effectiveness of LTSS
Eligibility Process Across Multiple Public Programs:

Leverages Person Centered Counseling staff to use information from the
person centered plan to help individuals complete applications for public LTSS
program(s) and to help them through the entire eligibility process

Continually identifies ways to improve the efficiency and effectiveness of the
eligibility determination processes across the muiltiple LTSS programs
administered by the state, while also creating a more expeditious and seamless
process for consumers and their families

State Leadership, Management and Oversight

Must include support from the Governor and involvement from State Medicaid
Agency, State Agencies Administering programs for Aging, Intellectual and
Developmental Disabilities, Physical Disabilities and Mental/Behavioral Health

Must involve input from external stakeholders, including consumers and their families,
on the design, implementation, and operation of the system

Responsible for designating the agencies and organizations that will
play a formal role in carrying out the NWD system

Will use NWD System as a vehicle for making its overall LTSS System more
consumer-driven and cost-effective




NWD Funding

=

1 Public Outreach &
Coordination: (BIPNWD
WebsiteMy PlaceCT & CFC

} Streamline Process

Improved communications
between systems8 (TEFT)
personal health records

Standardized Functional
Assessment

Pre-screening tool
} Rebalancing T19
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Person Centered
Counseling (PCC)

State & Governance &
AdministrationNWD
Management Tool
Collaborate with C¥Tech
Act

Continue the work of the
NWD



SDA & DSS
HUOEFN

} Working together on common NWD goals ™" s

MY PLACE CT

Assist in the development of My Place CT & provide feedback
on content & messaging. Encourage use of one database, 21

Expanding capacity of local partners to provide person
centered counseling/assistance to individuals seeking LTSS

Exploring models of sustainability

Improveefficiencies in and among stdteal municipalities,
not-for-profit agencies, contractors for betteautcomes

Evaluate progres8 NWD Governance Tool (AARP Scorecard)



Many agencies serve many NWD
functions
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+ Fully Functional Aging & Disability Resource Center
(ADRC)

SingleEntry-Point for LTSS
one primary operating organization with a network of organizations
serving as the ono wrong door o.

Partnership between 5 AAA, 5 CIL, CCCI (Eastern & North Central)

Sustainability of this model has been challenging

AAAs & CILs performwork of ADRC under the umbrella of
CHOICES & the NWD even if the agency is not receiving funding as
anADRC

As a result, need to expand capacity for local partners to assist with
NWD person centered counseling/assistance.
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Public Act No. 15 -19 0o eff 7/1/15

Commissioner on Aging shall develop & Administer a program
to provide a single, coordinated system of information & acces:
for individuals seeking lorigrm support, including smome,
communitybased & institutional services. The program shall
be the stateAging and Disability Resource Center

Prog)am i n accordance with the 1
Amendments of 2006, P.L. 1385 and shall be administered as
part of the Department on Ag
In accordance with subdivision (1) of subsection (a) of section
17a314. Consumers serviced by the program shall include,
but not be limited to, those 60 years of age or older & those
eighteen years of age or older with disabilities and caregivers.



Area Agencies on Aging & & STATE
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Center for Independent Living

1 VD-HCBS (AAA)
} Access Agency for Medicaid Programs (3 AAA)

y Transition Coordinator 0s f
transition as part of core services (CIL)

Al zhel mer 0s Caregi ver Res|
} National Caregiver Respite Program (AAA)

} Ol der Amer i c & (s@ne kéd setrvices)( A A £
Nutrition
Transportation
Chore/Shopping/Companion
&R
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1 PartnerTiers

AElected & norelected officials

I nfl u e n Ce rS AEnsure municipality has adequate LTSS|to

serve their constituents

My Place CT

Con nect APharmacies, libraries, faith communities
( : O n n e Cto rS first responders, postal workers etc.
eo Ie to AProvide printed NWD materials & direct
p p consumers on where to go for help
services &
. ATown SW, Senior Centers, health centefs,
Su ppOI"[S th at N aVI a‘to rS medical offices, discharge planners etc.
. T AHelp with start or assist with applications,
help |nd|V|d ua LTSS planning & updating 211 database
mal ntal n & A Provide or assist with the delivery of
. services
achieve

Providers

personal goals
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State Medicaid Subacute

A CHCPE hospitals

A DMHAS ,

A DDS Legal F' ‘

A PCA Services Municipal Social

A Katie Beckett , - RS .

A PCA Assisted Living £l # Workers/Senior

: Community

persons with Partners

CFC
MFP

e

To 3>

neurological ACCT?]S Federal Qualified
issues Health CT Health Centers

AAA/SDA- Older
Social American Act
Security Funds

AAA/NAISDA
o VD-HCBS
Respite Services
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Person Centered Counseling

1 Consistent, persoftentered support as people navigate

ong term services and supports (including Adadicaid
| TSS)

1 Developing relationships & listening to the person

} Allowing people to make informed choices about what is
right for them

} Improve quality of life
1 Efficient utilization of resources




